







Fall/Winter 2007

Fear, Anger and Risk in Mediation

Dear Friends and Colleagues:

I recently attended the Fall meeting of the International Academy of Mediators (IAM).  I feel great after coming back from these meetings, partly because of a renewed sense of my ability as a neutral to add significant value to the dispute resolution process.  Our meeting was held in Portland, Oregon.  What a beautiful city.  It possesses a certain intimacy that one doesn’t find in many American cities and it provided a perfect venue for our meeting.  

Our program theme was “Fear, Anger and Risk in Mediation”.  As the title suggests, the emotional dynamic of disputes is too often overlooked in competitive bidding where the dollars are many times the only focus of disputants and their representatives.  We mediators have to contend with participants who, in their drive to get it done, have their respective litigation vehicles at full throttle, even in the mediation.  In that hard, final push to cross the finish line, emotions that run deeply throughout the dispute can be overlooked.  Unless they are addressed, valuable time may need to be spent on repair.  Momentum can be lost.  Part of our job as neutrals is to remind participants to step back a bit and understand that the dispute may be about more than the money alone.  Complex and varied emotional issues may need to be reckoned with.  This is not always a simple task.  It requires the skill and understanding that our Fall meeting of the IAM addressed.  

As the year draws to a close, I want to thank you for your continued support and consideration and extend to you and yours best wishes for the holiday season and a Happy and Healthy New Year.

